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One of the books that I have read 
and I used to repeat it again and 
again from time to time.

 
Edited by: Podesta and Gatter, 
and translated by Jarir Bookstore 
2006, especially Chapter VII in 
which they have stated the ten 
qualities of a successful leader, 
I would like to clarify them to 
the reader briefly. The authors 
have stated the term leadership, 
where management scholars dif-
fer about it, and offered some 
definitions, the most notably that 
leadership is: “Guiding Force” 
and they said that it is the ability 
to influence or impose one’s will 
on others. Traits of the success-
ful leader that we should follow 
them and educate our children 
and society are as follows:

1- Leaders are characterized by 
trust and honesty, they are cre-
ating an atmosphere of trust, 
honesty and good manners and 
the ability to deal with others, 
and do not criticize colleagues 
in their absence. Leaders admit 
their mistakes honestly and al-
ways keen to the fact that their 
words and actions are compat-
ible all the time.

2- Leaders are high achievers 
and striving excellence. They 
perform the work diligently and 
demand diligent and conscien-
tious in performing tasks-duties.

3- Leaders make others feel im-
portant and appreciated. Lead-
ers value other people’s worth 
and opinions and take the time 
to let them know they are im-
portant, if required, and care giv-
ing enough time when praising 
someone, and are keen to pro-
vide concise and specific criti-
cism, with some strong sugges-
tions about improvement.

4- Leaders are positive role 
models, values are difficult to 
teach, but the best way to ac-
quire them is by observing and 
interacting with leaders who 
have integrated those values 
into every aspect of their lives of 
noble values   and good morals, 
and respect for others.

5- Leaders are fully prepared to 
serve others; a good leader be-
lieves in service to others, and 
using words such as cooper-
ation, help, and work collectively 
and other words that accurately 
reflect their true nature toward 
others.

6- Leaders are first class teach-
ers. Accomplished leaders are 
teachers and adept speakers. 
Therefore, many people agree 
that a good leader must be 
able to teach, train, and advice 
his colleagues. Effective lead-
ers don’t hoard information and 
ideas because they know that 
knowledge is only power when 

it’s shared with people who can implement the 
vision which that knowledge represents.

7- Leaders are strong social relationships build-
ers. They have the ability to build such rela-
tionships between team members, while main-
taining them at the same time, they understand 
very well the importance of this issue, “team-
work” is a popular buzzword in today’s work-
place, which requires an extraordinary effort 
in building strong social relationships among 
team members. 

8- Leaders communicate effectively, every man-
ager must be able to determine what he needs, 
wants or prefer with confidence and clarity. But 
good leaders must go even further. They must be 
able to interpret the needs or wants or prefer-
ences of their colleagues and customers so that 
they are able to demonstrate respect for others 
through their words and actions. Effective com-
munication serves as a concrete that pulls parts 
of the institution together, and serves as the 
foundation upon which a successful teamwork 
and good relations with colleagues and clients 
should be build.

9- Leaders are optimistic and excited, and they 
have a vision for the future. They are proud of 
what they are doing, and strongly believe and 
trust their organization and products or servi-
ces they provide, they are realists towards look-
ing to the future and build their visions. At the 
same time they are excited when they have a 
good chance for them or for their organizations, 
and they rarely complain about what cannot be 
done, they are optimistic and focus on what can 
be accomplished through hard work and great 
resoluteness, so leaders use their energy to pro-
ject their company’s vision to everyone around 
them adopt with confidence and enthusiasm.

10- A good leader is resilient, while striving to 
incorporate all of these nine leadership traits 
into their lives, good leaders also realize that 

everyone slips up now and then they don’t try 
to be perfect because they know that everyone 
makes mistakes. But no matter what happens, 
they don’t give up. Instead, they bounce back 
from setbacks and try again until they reach 
success.

Finally dear reader, some people have the abil-
ity to take the leadership instinctively and spon-
taneously, but strong leadership requires skills 
and traits that require sustained effort and hard 
work. I emphasize that these capabilities and at-
titudes required for the nation as a whole and 
for organizations in particular, hence they will 
not neglect any person with such traits, who will 
be desired by everyone. This is a clear message 
to all and particularly for my brothers and sis-
ters preparing themselves to the working life; 
they should look at these traits and put them 
in their minds, and try to apply them. We are in 
need for the successful leader.

CEO' MESSAGE

(How to Be the Person 
Successful Companies 
Fight to Keep)
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“Start with Yourself”

Start: 01/01/2014, the Company has provided the technical support department with range of 
integrated electrical equipment so as to provide mobile power with several categories depending on the level 
of capacities and voltages required. The department, since its anticipation, has had several challenges and 
claims of circuits and networks operating around the two circles to provide generators and mobile equipment 
to meet the high loads summer 2014. There were requests to support the fixed power plants with mobile gen-
erators of medium capacity, and there were two claims to support the electrical network in Wadi Aswad, and 
Hamra Al-Droo - for 3 megawatts, and Ras Al-Jabal area with 1 megawatt governorates in Dhahirah and Dakhilya.
After consultations between the Department and the relevant sections and senior management of the company, 
it has been decided to provide Ras Al-Jabal with mobile generators with capacity of 500*3 kW along with all the 
accessories and adapters and fuel tanks. Wadi Aswad has been supported with rented generators and under the 
supervision of the department. 

Details of loads and support expected to cover the high electrical load in Ras Al-Jabal has been taken, and based 
on providing Ras Al-Jabal on 01/07/2014, whereas this line reached 11 kV the peak electrical load set for it 
before the automatic separation by the PDO (a prior agreement concluded between the Company and PDO). 

The Department has been working actively to choose the place of the supply from the mobile generators, all 
precautions and approvals were taken to transfer and install the generators at the supply site, whereas part of 
the security personnel were transferred to the new location with provision of the needed accommodation with 
the necessary requirements. Then all generators and the mobile transformer were transferred with effort 11 
kV, and equipped with the required diesel fuel tank. All electrical and non-electrical connections were done in 
record time and generators were run. Currently works in the month of July until the end of August 2014, where 
electrical loads is expected to drop, and then generators and accessories will be off and returned to the work-
shop in Adam. 

Workshop and Technical Support Department
Technical Support Section

In the previous issue of the magazine I talked about 
the importance of saving electricity and energy for 
the country and for our earth. We have launched 
a successful campaign this year “Save Energy with 
a Smile” wherein this edition contains images and 
info about the campaign in the rural areas and 
throughout Oman.

What we have noticed in this year’s campaign is the 
wonderful interaction and involvement of our own 
staff in the campaign. They have shown great sup-
port to the campaign’s team and brought awareness 
online and through various social media sites. Even 
better, our Staff is now actually living the values 
of the campaign, instead of only talking about it. 
Countless efforts from staff, taking action to switch 
of lights not only at work but at home, reflects our 
culture of responsibility towards electricity saving. 
We aspire that this also adds more credibility to our 
campaign objectives as customers will start to see 
that saving energy is a reality among RAECO staff 
themselves.

In this respect, Company’s management keens 
to achieve the greatest possible interaction of its 
employees with activities at all levels. Company’s 
Communication Department aimed to implement 
management keenness through communication 
means and ensure access and exchange of informa-
tion and news among all employees, as one family, 
especially with the spread of more than twenty of-
fices of the company in different regions across 
the Sultanate, as well as Communication Depart-
ment welcomes participation of other departments 
of the company with their opinions on events and 
programs offered by the Department, so as to keep 
pace with contemporary changes, based on the 
company’s employees creations and participation.

Samira Al Mughairi
Communication & Media Manager

Workshop and Technical Support 
Provide mobile electrical support when necessary and for fixed period 

6 Rural Areas Electricity Company
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  ”Save Energy with a Smile”:    This is the new slogan that 
was launched by Rural Areas Electricity Company (RAE-
CO) for its fifth annual campaign to rationalize electricity 
consumption and safety which focuses on the younger 
age groups and school children aiming to instill within 
them the principles of bearing responsibility for con-
sumption of energy and resources of the nation. 
 Eng. Mohamed Abdul Kadir Al Ghassani, Chief Opera-
tions Officer of the company, launched the campaign 
in press conference held in RAECO main headquarters 
in Al Khuwair on 30th March 2014, this was part of the 
company’s efforts in raising awareness of the importance 
of rationalizing the consumption of electricity and the 
need to follow the safety rules in dealing with electri-
cal appliances, and a continuation to the successes 
achieved in the previous campaigns in the areas cov-
ered by RAECO, Musandam Governorate (Khasab, Bukha, 
Daba and Madha), Al Wusta Governorate (Mahoot, Ma-
sirah, Duqm, Al Jazer, Haima), A’Dakhiliyah Governorate 
(Adam), A’Dhahirah Governorate (Ibri, and Niyabat Ham-
raa Al Duroo’) and Dhofar (Muqshin, Rakhyut, Dhalkut, 
Marmul, and Shaleem). 

 Al Ghassani stated that he holds a great hope on this 
campaign, as he expressed his pleasure for new ideas 
and distinct organization provided by Communication 

  Under the Slogan (Save Energy with a Smile)  
  Rural Areas Electricity fifth campaign to rationalize 
the electricity consumption and hazards safety  

and Media Department.   He praised the idea of rural con-
voy for its importance for easily and speed movement 
among governorates and Wilayat, which, in its turn, con-
tribute to access to the greatest amount of participants 
and achieve benefit for everyone. 
 This year, the campaign is characterized by a new look 
and a renewable thinking through the convoy formed by 
the company, which consists of six members in addition 
to its head Mr. Abdullah Hamoud Maskari, head of HSE 
department. Maskari said that:   The convoy has added 
a lot to the campaign and received a positive response 
from people who were eager to see it and to know its 
programs and events, the most important thing that dis-
tinguishes this convoy is the easiness of field visits to 
the participants homes, which contributed to our access 
to them, especially for those who were unable to attend 
to the sites of our events.    

 The company seeks to keep up with the sustainable de-
velopment in the Sultanate. From this point, the compa-
ny decided to start from the principle of sustainability 
and to continue with rationalization campaigns to be 
long term and far-reaching ones. This explains its focus 
on the younger age groups, so as to raise up with prin-
ciples of commitment to responsibility and raising of 
awareness about the field of power and nation resources 
consumption. 

 The character of Wahaj, which was invented by the compa-
ny during its previous campaigns for electricity consump-
tion rationalization, became popular for both families and 
children, therefor, Wahag continued its efforts to send 
awareness messages starting from Musandam Governor-
ate, where Sheikh Hamad Said Abdullah Al Mamari, Deputy 
Wali of Khasab, sponsored the campaign inauguration cer-
emony in the governorate. The campaign convoy started 
its programs in Wilayat Khasab, then Bukha, and Daba and 
finally in Madha to move after that to Hamraa Al Duroo’ 
of Ibri Wilayat in A’Dhahirah Governorate, where the cam-
paign was launched by Deputy Wali of Niyabat Hamraa Al 
Duroo’, Sheikh Abdullah Salem Al Farsi. 
 
The convoy continued its journey to Wilayat Mahoot in 
Al Wusta Governorate where they were received with joy 
and pleasure by people who were waiting their arrival with 
enthusiasm.   The campaign in this Wilayat was launched 
by Dr. Hamoud Ali Al Marshoudi, Wali of Mahoot, in the 
presence of a large number of company employees and 
their Excellencies, sheikhs and dignitaries of Wilayat of 
Mahoot.  Then, the convoy moved throughout Al Wusta 
Governorate in Wilayat Duqm, Masirah, Al Jazer, and finally 
in Haima, then it reached its final stop in Dhofar Gover-
norate which included Wilayat Muqshin, Rakhyut, Dhalkut, 
and Shaleem to end its awareness programs including 
distribution of brochures and booklets aimed at promot-
ing a culture of rationalization and reduction of electricity 

consumption, which in turn helped to achieve the goal of 
the campaign. It should also be noted that all campaign 
events in all previous governorates addressed a number 
of ways to deliver the benefit for all company participants 
as there were visual presentations discussed ways of ra-
tionalization, the methods of providing electricity, how 
to reduce unjustified waste and what are the best ways 
to avoid the risk of misuse of electricity. The campaign 
team also visited people in their homes and distributed 
leaflets to them and talk to them about their experiences, 
the ways they use in rationalization and what are the diffi-
culties they encounter which allow for the company’s em-
ployees to find quick and effective solutions to reduce all 
those problems. In addition, visits were allocated to Omani 
women’s associations in Wilayats to highlight women role 
in spreading the culture of rationalization within the home 
and between their children, and to make them aware of 
the need to know the ways and methods of safe use of 
electrical household appliances and equipment to protect 
herself and her family from risk. We also should not forget 
the other visits made by campaign team to governmen-
tal institutions such as schools and to private institutions 
such as banks and stores which are visited by significant 
number of people, the more we were close to the custom-
ers, the greater the chance for their knowledge about us 
and the role we play in community awareness of the need 
to rationalize in order to Save with a Smile.

News
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Operation Department Efforts and Achievements

The Operation Department was honored as one of the outstanding departments for 2013 , due to several important 
achievements in the last year, among  those achievements was intensified field visits in all thirty seven power stations 
in addition to the six desalination plants, and has been Disclaimer operator Contractors the need to avoid any electri-
cal outages affecting consumers and avoid them as much as possible , and to ensure maintenance of electric genera-
tors by approved maintenance schedules , and maintaining the cleanliness of the stations in line with company policy 
and standard ISO 9001:2008 , so most of the maintenance of electric generators were done on time according to 
maintenance schedule.

Moreover, there was also significant achievements in decreasing in the expense of buying spare parts from the previ-
ous year by more than OMR 700,000 .There is also implementation of several Auctions  which result to the sale of 
assets belongs to closed power stations worth OMR 551,269.5 .This leads to saving of rental amounts worth of the 
land OMR 128,000. In addition there are selling all used oils drums worth RO 13,446, which led to additional financial 
income to the company and cleaning stations from all possible contaminants that harm the environment in rural areas.
Finally 10 mobile generators was Commission with a capacity of 500 kW to assist in the continuity of the provision of 
electricity for different areas in case of any sudden breakdowns due to severe weather conditions.

Success and Excellence 
Raeco Celebrates The First Issuance Of Wilayat Khasab Bills

Billing & Collection Department in RAECO organized a celebration to celebrate the success in the first issue of a set 
of invoices for Willayat Khasab in Musandam governorate, this celebration was attended by the Company CEO, Eng. 
Hamed Salim Al- Maghderi, and group of managers and employees and all of them expressed their happiness for this 
acheivment. Al Maghderi delivered a word of thanks and appreciation for all workers in operation and development of 
the new system, confirming by his attendance the importance given to this project. 

This celebration was a part of the pilot project for 
the new system of billing and collection that im-
proves work quality and enhances the level of ser-
vice especially that all work crew consists of Omani 
key staff who undoubtedly one of the most impor-
tant reasons for the success of the system, the na-
tional staff has gained a high level of awareness and 
interest in electricity industry and its technical and 
engineering specializations.

The company aims by applying this system to im-
prove the quality of service provided to customers 
and subscribers by adjusting the quality of service, 
speed performance and accuracy. This system will 
be applied to all areas of company concession in the 
future.

Achievements and Honoring
Rural Areas Electricity Company celebrates its ninth anniversary and its 
distinct departments for 2013

Rural Areas Electricity Company has celebrated its 9th an-
niversary. This was formally carried out at a ceremony held 
at the Company›s headquarters and was attended by its 
staff and honored the distinguished departments for 2013, 
during which Engineer Hamad Bin Salem Al-Maghdari, CEO 
of RAECO delivered a speech of appreciation and gratitude 
for the efforts made, which have led to these achievements 
and departments are: (Billing and Collection Department, 
which has made great efforts in the operation of the new 
billing system in Musandam, whereas the system improve 
the quality and level of service, and Communication and 
Media Department, which had a distinct role in organizing 
the Strategies Ceremony (Rural Lights), in which the Com-
pany celebrated the company’s five strategies, customer 
services, asset management, health, safety and environ-
ment, and Human Resources Department for the train-
ing and development courses carried out for the national 
cadres, and competencies project particularly, which is one 
of the most important features of the Department because 
of its importance in the development of the employee and 

improve his performance, and it has great effort to apply 
it in the Company, and the Operating Department for 
achievements such as lower costs of buying spare parts 
compared to the previous year by more than (RO700,000) 
seven hundred thousand RO and  more than 10 gener-
ators with a capacity of 500 kilowatts were supplied to 
help in the continuity of the electricity supply in the dif-
ferent areas in the event of any or sudden breakdowns 
because of climatic adversity.

Manager of each department had received a Memorial Tro-
phy and certificate of appreciation stating company›s rec-
ognition of the efforts of these departments, and motivate 
other departments in order to achieve best achievements 
in this year, which increases the chance of work and staff 
development, and in conclusion, managers of the winning 
departments expressed their happiness with this victory 
and honor, which is a bounty to the directives of the Chief 
Executive Officer of the Company.

New Era and New Management
The Board of Directors is liable to shareholders for company organization and management. All Board members shall 
be responsible for company affairs and assuring compliance with the highest standards of disclosure and reporting,
 having business ethics and integrity in the group.

The powers specified to Board of Directors shall include providing the required guidance and instructions for the 
company regarding its strategy; pursue its operational and financial goals; monitor and adhere to its management 
regulations; supervise the internal audit and risk management regulations; approve the main acquisition activities, 
offers and capital expenses; review HR functions with an emphasis on the planning of senior management positions; 
and to approve the balance sheet and the strategic plans of the company.

The Board gives great importance to fully apply the internal procedures. The financial data of the company shall be 
prepared based on the strict adherence to international accounting principles, industry application, the license and 
the requirements issued by Authority for Electricity Regulation, Oman and other regulatory authorities. The Board is 
working on ensuring that all due payments are paid in the identified dates, according to his knowledge and belief.

In 2014, the normal Board of Directors was changed and consist of Mr. Faisal Khamis Al Hashar, chairman of the 
Board, Mr. Osama Younis Ahmed, vice chairman of the Board, and rest of members are: Eng. Saleh Hamoud Al Rashidi, 
Mr. Salim Ahmed Abdullatif, and Mr. Suleiman Salim Sulaiman Al Adi.
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One Hour for Our Planet 
RAECO participates in Earth Hour

Electricity Holding Company, in collaboration of the En-
vironment Society of Oman (ESO), participated in Earth 
Hour 2014 by following up the electricity consumption in 
all governorates  as well as to support and encourage all 
employees to participate in Earth Hour by turning off all 
lights in their homes and offices.
RAECO was one of the participants in the campaign as it 
developed a circular for employees that they should turn 
off lights and other electrical appliances for one hour in 
solidarity with world countries to save our planet and to 
contribute in providing power.
This campaign was interacted by many employees who 
were involved actively in provision of electricity and 
spreading the values of rationalization in their families 
and groups around them, although it is just an hour, but it 
saved a great amount of power.

All company offices also participated in their various con-
cession areas in this campaign including customer service 
of Dibba in Musandam governorate where Eng. Ali bin 
Khamis al-Shehhi, the electrical engineer of Dibba Office, 
participated in the campaign, explaining to all  people of 
the Wilayat the importance of this hour in saving electric-
ity and the necessity to use it for the next generations.

Power Projects at Special Economic Zone in Duqum

Rural Areas Electricity Company (RAECO) is currently 
conducting several projects at the Duqum Special Eco-
nomic Zone, which is expected to grow into a hub for 
large-scale investment projects in the Sultanate. It is pre-
dicted that the projects being carried out at this nascent 
area will bring about a quantum leap at the level of in-
dustrial projects in particular, and other fields of invest-
ment in general.
In light of this, and in keeping with the requisites of en-
hancing infrastructure so as to attract more investments 
to the Duqum Free Trade Zone and Industrial Area, and 
considering that RAECO is authorized within the area to 
provide the necessary electricity needed for developing 
the infrastructure, these electricity projects need to be 
supervised and implemented in a highly sophisticated 
and efficient manner. Accordingly, RAECO has developed 
high-quality training programs, whereas RAECO allocates 
as much as half a million Omani Riyals annually for the 
training and qualification programs, which contribute 
to enhancing the skills and expertise of its employees. 
It is noteworthy that the existing electrical network at 
Duqum was set up in accordance with the international 
standards so as to cope with the rapid growth in the area 
in the years to come. This network operates automati-
cally using the latest control systems starting from the 
production plant up to the subscriber. E-meter system 
was introduced this year within all the new facilities lo-
cated at Duqum investment area, as they were installed 
in order to integrate with the networks’ electronic con-
trol system. This will help a lot in controlling and study-
ing the loads, so that the data would be available for all 
the concerned staff in terms of planning or operation. 
Projects Completed include: 
• Adding new production capacity (80 megawatts) to 

the existing power station so that the total power 
produced would reach 150 megawatts.
- The project includes supply and installation of diesel 

power generators along with all the associated me-
chanical, electrical and civil works.

- Construction of machinery base as well as electrical 
switches room 

- Installing a diesel tank with a capacity of 1000 cm3 
/ day.

• Setting up 33kv and 11kv networks to cover a total 
distance of 256 km distributed in most of the areas 
expected to be SEZ electric load centre, along with 
connecting the same with the six load distribution 
stations with a capacity of 2X20 Mega Volt Ampere. 

• Power Supply Project (33kv/ 11kv) for Duqum Port  
Facilities 
- The project includes installing high voltage cables of 

11kv and 33kv at the commercial harbor at Duqum 
Port. 

- Setting up two transformers station of 33/11kv with a 
capacity of 20 Mega Volt Ampere

- Installing ground cables (33kv and 11kv) to the other 
port’s facilities.

- Connecting the above station with the control cen-
ter system (SCADA) at the main switches station of 
Duqum area.

• Installing new desalination units with a capacity of 
6000 cubic meters per day at Wilayat Duqum, Al Wus-
ta Governorate, so as to produce 12.000 cubic meters 
of desalinated water per day. 
- The project includes the installation and operation of 

3 desalination units, each with a capacity 3.000 cubic 
meters, along with all the ancillary equipment and in-
struments.

- Setting up water distribution station with a capacity 
of 6.000 cubic meters per day.

- Adding 2 water tanks, each with a capacity of 3.000 
cubic meters per day.

• Developing seawater intake system
- Design, set up, and supply of seawater intake system 

into the desalination station in Duqum.
- Building a seawater purification basin with a capacity 

of 3500 cubic meters per day.
- Designing and installing raw water tank with a capac-

ity 3500 cubic meters per day. 
- Installing integrated pumps for the water pumping 

and draining operations.

The Public Authority for Electricity and Water and the Electricity 
Holding Company announced the results of the competition of 
the Arab Day for Energy Efficiency which was held in the period 
8-19 May 2014 through the social networking site Instagram un-
der the title #OmanEnergy. Mrs. Amal Ibrahim Al Wahaibi, head of 
media department participated with an extended film about sav-
ing power through some wrong behaviors we may do on a daily 
basis and won the third place in the competition. 

The Competition of the Arab 
Day for Energy Efficiency

The results of the Earth Hour 2014 campaign were de-
clared in press conference in April 2014 at the Grand 
Hyatt hotel, as 67000 KW were saved in this hour, this 
result associated with the increase of participant's an-
nual number up to 9%. In this conference, the results of 
electricity consumption for each of the distribution com-
panies were explained.
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Al wusta customer service department has been 
working on redesigning their offices throughout remote 
area at mahout, al duqum, hima, al jazer, al sharqyah, al 
dakhlyah and al dhaherah in a way that new design is 
fitting the implementation of  customer service  initiative 
and strategies within coming years. Increase customer 
satisfaction, billing system, in house collection, manual 
meter reading and AMR.

The new design has been implemented in Hima and Al 
Duqum offices. On the other hand, there is a construction 
work which is in progress to build new office at mahout 
and Adam.

Recently, a new khuwaimah office at Jalaan B.B Ali design 
has been completed and it is expected to be launch 
within august this year. Redesigning other offices such 
are al kahal and hamra al drua’ are planned for the next 
year.

The new design contain large hall reception for 
customers equipped with front desk and waiting area to 
enable RAECO customers to process their applications 
smoothly with an experienced customer service agent. 

Now customers can pay monthly consumptions bill and 
connection fees through separate cashier port at the 
reception and save time.

The reception equipped with a stand containing 
application forms, customer service code of practice, 
complaints code of practice, late payment code of 
practice, health safety and environment, save energy 
brochures, Wahhaj magazines, Raeco policy and annual 
report. The reception hall is also contains advertisement 
board which enable customers to be updated on 
program interruptions, bids evaluation results and 
different news which requires customer attention.

Health and Safety was highly considered while the  
implementation. Communication, IT devices and systems 
were considered to enable technical employees to work 
effectively.

The new design has also contained store room, server 
room, meeting room and prayer room. Eng. Abdullah Salim 
Al Mamari regional customer service manager stated “the 
department is working forward in implementing change 
to achieve Raeco missions through customer satisfaction 
and strategy implementation that provides healthy 
work environment to motivate employees, increase 
performance level and achieve company performance 
indicators.     

Re-design Customer Service Offices At Al Wasta
Electrical Power Quality Meters

Rural Areas Electricity Company is responsible for 
generating, transmitting and distributing the electricity, 
from the north to the south of the Sultanate of Oman 
at different locations. The electrical power system gets 
affected from many sources of interference, and this 
could make the electrical system to loss its quality and 
capability to deliver the power and may cause system 
interruptions. As a first stage to supervise the electrical 
power quality in the system, RAECO installed power 
quality meters in some of its power stations, substations 
and main feeders.
 
These meters are reading all power quality components 
such as voltage, current, real power, reactive power, 
apparent power, harmonics, voltage balance, frequency, 
voltage and frequency flicker, and many other effective 
components for measuring all system power quality 
measures. 

The company has installed more than 100 meters. These 
number of meters spread between generation units and 
main feeders in all RAECO territory with total cost of 
around 481 thousands Omani Rial. 

One of the characteristic of these meters are the ability 
to  store all the data related to the system quality in the 
internal memory, in addition to that the data is saved in 
another database unit inside the station. Then, the main 
system in RAECO Head Office brings the data to the 
server room from all meters locations and save it daily.
  
The main system in the server room analysis all the data 
received as per power quality international standards, as 
well as providing the system user with all power quality 
reports  daily, weekly, monthly and annually. 

In addition to that, the system sends an alarm if there 
is an interruption where the meter located. The main 
system capable, to view all the data online from the 
head office to any meter in any location.

Furthermore, the system helps the operation department 
to follow the engines performance and export power 
quality. The system also provides loads capacity and 
daily maximum demand for the network department. In 
addition, the system enhances protection and planning 
sections through its valuable quality reports. Power 
quality system supports research and development 
section, to carry more studies.

In the next stage, RAECO will install the power quality 
meters in all power stations.

RAECO is moving forward to improve and deliver the 
best for its customers by installing the power quality 
meters and other monitoring system. The main goal for 
RAECO is to deliver a safe, reliable and quality electrical 
power to the customers despite the difficult areas of the 
company franchise. 
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The Beginning of the Story

At the beginning of the interview, we should know the 
development that leads Al Ghassani to this functional 
success and his journey of struggle over the last years, 
he answered saying “After my graduation from the col-
lege in 1988, I was involved in work in the same year in 
Ministry of Electricity and Water in Dhofar as electrical 
technician, I worked there for six years moving among 
electricity production plants and distribution networks 
and attended many internal and external courses, which 
qualified me to occupy the post of the head of mainte-
nance department in areas in 1994. I worked in this de-
partment for 11 years till I moved to Rural Areas Electric-
ity Company as Technical Affairs manager in 2005, after 
three years of hard work, the company was restructured 
in 2008, then I was transferred to the company head of-
fice in Muscat as the senior manager of programs and 
projects then as senior manager of Technical Affairs in 
2011 till I reached my current position as the Chief Op-
erations Officer.

Difficulties

Each success and development comes after hardship, 
difficulties and many problems exactly like climbing a 
mountain in which rocks may prevent you and you may 
climb the mountain but after hardship and painstakingly, 
Al Ghassani admits this may be true, but these difficulties 
disappear with people who have strong will and strict 
determination, for me these difficulties were obstacle 
or factor in my functional life for the following reasons: 
the strong relationship between me and my colleagues, 
my respect to my decisions and my concentration in my 
work, all these led to my insistence to achieve progress 
whatever the circumstances and consequences. The suc-
cess ways whatever they are furnished with flowers, they 
must contain thorns which may sometimes cause pain 
for you but inevitably their perfume will be nicer when 
you reach your goal.  

National Staff

The Sultanate always seeks to raise up generations 
with the best educational ways, which led to sending a 
significant number of students to study abroad and to 
acquire sciences and technical skills till they return to 
their homeland with a good amount of knowledge, and 
thus, they replace the expatriate workers in the country, 
Al Ghassani says «I think that the Omani staff became 
one of the most important pillars in the operational sec-
tor, they currently work in every specialized field with 
ability and dedication, as they are now have a high level 
of experience and technology to complete the journey 
in spite of all difficult challenges, the Omani young man 
has proved his ability to face the crises and challenges to 
prove that it is a considerable strong rival”. 

Look to the Future

Electricity sector has achieved many successes and 
made a considerable progress to develop the level of 
service submitted to citizens throughout the Sultanate, 
the Rural  Areas Electricity Company (RAEC) executed 
many technical projects and entered into the market of 
renewal energy, which makes us expect promising future 
and brilliant evolution for the company. Al Ghassani says 
«the electricity sector undoubtedly achieved a develop-
ment during the last period, especially after privatization 
of the this sector where all companies worked together 
to develop their services and to provide electricity each 
according to its areas of concession. In general, if elec-
tricity sector in Oman worked at a cautious pace with 
studied scientific plans, I think it will be one of the best 
Omani sector with respect to operation and in providing 
services assigned to it because it has the human factor 
qualified for that. For the RAEC, it still has a lot of work 

Thermal insulation in buildings and rationalization of electric power consumption 

The construction section has witnessed a great development in 
the field of building materials, including the reinforced con-
crete that is distinguished by the ease of its use as long as 
its high endurance capacity. However these materials were 
accompanied by some negatives related to its features.  The 
reinforced concrete has the feature of fast conduct and loose 
of temperature, thus it makes the usage of such  concrete 
in constructing the buildings without thermal insulation or 
air conditioners uncomfortable for the individuals, unlike 
the traditional building materials (mud and stone) which has 
the feature of storing the thermal energy from the surround-
ing environment and considerable slowness of conduct rate 
compared to the modern techniques along with the tech-
niques that are thermally non isolated.
 
The thermal insulation is a system that prevents the leakage 
of temperature from outside the building to the inside in the 
summer and from inside the building to outside in the winter. 
The benefits of thermal insulation lie in the fact that it ration-
alizes the energy consumption, reduces the size of air con-
ditioners and the hours of its operation, provides maximum 
level of thermal comfort for individuals inside the building 

and protects the building from rifts and damage along 
with prolonging the life span. There is a group of specifi-
cation and systems that must be provided when isolating 
the roofs and walls to derive a maximum benefits from this 
process.

There are several methods and materials used in the ther-
mal insulation in the buildings, such as Polystyrene, poly-
urethane rock and glass wool, Perlite and Siporex. However, 
the best method is the one in which the percentage of in-
sulation from the normal wall is 100%. In such method the 
thermal insulation boards are installed between the space 
of the two walls in such system, the thermal insulation 
boards entirely separate the building›s internal wall from 
the external one. The maximum and desired benefit from 
using the thermal insulation can be obtained, thus it shall 
positively affects the rationalization of power consump-
tion. 

Mohammed Al Shari
Head of Customer Service - Dhofar

Muhammad Abd Al Qader Salem Al Ghassani 
was born in Salalah in 1966 - has a diploma in 
electrical power from Oman Technical Industrial College 
in Al Khuwair (currently Colledge Of Technology), he is 
a father of four children, Riham, Abd Al Qader, Ahmed 
and Salim.

Interviews

GIS is an abbreviation of Geographic In-
formation Systems. GIS integrates hard-
ware, software, and data for capturing, 
managing, analyzing, and displaying all 
forms of geographically referenced infor-
mation. GIS allows us to view, understand, 
question,  interpret, and visualize data in 
many ways that reveal relationships, pat-
terns, and trends in the form of maps, 
globes, reports, and charts.

Last year RAEC decide to enhance the 
system through utilizing GIS system.  GIS 
started by preparing GIS strategic plan 
which has been issued for three years in-
cluding the main concepts of GIS, the GIS 
implementation methodology and the GIS 
investment strategy which includes ap-
plication, hardware, software, data, staff 
and estimated time and cost. The strategic 
plan have been closed by display some of 
expected risks and challenges with recom-
mendations.

GIS attains a couple of positive results in 
less than year by the great support from 
the top management. The GIS implanta-

GIS in RAEC
tion methodology started by building an 
understanding of RAEC’s main drivers, 
business imperatives, stakeholders and 
processes which done by collect informa-
tion needs form departments. Based on 
the result which has been gotten form the 
information needs, the GIS database has 
been built which includes all department 
requirements. Next the GIS web applica-
tion has been built to view geographic 
data. In order to verify form performance 
and effect of the GIS system, a pilot pro-
ject has been applied in Masirah Island as 
shown the map below. It is expected to be 
completed form field survey and data col-
lection in Al Wusta area during this year 
and hope to be finished form all field sur-
vey of RAEC asset at the end of 2015. At 
that time GIS will be ready for fully utiliza-
tion as well as integration with other sys-
tems in RAEC for example CRM, thereby 
achieving the Goal of GIS system.     

Mohammed Al Humimi - Asset info & GIS 
head section- Asset Management Dept.
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Health and 
Safety

Require office work use of computers and 
the Internet and sit for long hours in the of-
fice without movement not only sit on the 
work but extends it covers all areas of life, 
you are sitting in front of the TV, in the car 
Our lives today are becoming more ease 
than it should be, if compared to the lives 
of our ancestors. Therein, this is a danger to 
human health and safety and has become 
susceptible to eyes strain, back stiffness, 
numbness of the hands and feet, Athero-
sclerosis and heart attacks, whereas scientif-
ically, it has been proved that sit for longer 
periods of time leads to gradual loss of a 
part of the bone’s ability to create the re-
newable blood cells needed to replace the 
dead cells, in addition to the fact that the 
more well-being and softness of human life, 
the lower the level of his/her physical and 
mental fitness. So to be able to perform your 
office work in healthy, safety and comfort-
able atmosphere and high productivity, you 
must consider the following fundamental 
key considerations:

• When you sit in front of the computer 
avoid glare reflected from the screen and 
try to focus your eyes on something other 
than the screen from time to time to re-
duce eyes strain, and taking into account 
that the mouse and keyboard kept in mode 
that does not adversely affect safety of the 

Safety at 
Work

arm and shoulder. 
• Sitting in position must be comfortable 

so that the spine in a straighter status, and 
back of the chair must be supportive to the 
Lumbar spine, chair should be adjustable 
with stable base. 

• Be sure to stop at regular intervals to 
walk around, and stretch your neck, slowly 
flex your head forward/backward, side to 
side and look right and left. This can be done 
almost anytime to lessen tension and strain. 

• Ensure the availability of safety require-
ments in your workplace, which related to 
flooring safety, electrical wiring, exits, means 
of alarm, firefighting and first aid equip-
ment, and do not forget to be well trained 
and aware of how to use those means in an 
emergency.

At age of 30, most of the people complain 
of fatigue and nervous tension when carry-
ing out any simple physical exertion and also 
complain of pain in the back and the bones, 
which supposed to be a complain of people 
exceeded the age of 70 years. Therefore, 
everyone must take the necessary precautions 
to preserve their health.

because of its specificity, non completion of its areas infrastruc-
ture, imposing challenges and obstacles on it in the next years, 
but, God willing, by training promising human resources in addi-
tion to existing expertise in the company, I think it will continue 
the success it started.

Ambition and Development

To achieve your intended objectives and ambitions, you should 
have studied plans seeking to achieve them in the specified 
way with the help of experienced people, especially at the be-
ginning of your career path, as we need people who advise us 
and tell us the right way, we can notice that the wise govern-
ment play this role by qualifying the citizens scientifically and 
practically by applying all skills as appropriate for different work 
environments, my guest commented on this that “of course, we 
need to develop and train Omani key staff, as there is no doubt 
that the work environment has effect on the employee so you 
must create a healthy environment among employees, and you 
must achieve the principle of justice and transparency in treat-
ment, so it will be easy to achieve the ambitions. For me, my es-
sential ambition is to see the company as an ideal model in the 
industry, as I am seeking to achieve development and enhance 
the quality to become one of the most important companies in 
the industry in the Sultanate”. 

Procurement Committee

Al Ghassani tells us about the functions of Procurement Com-
mittee and how it works, saying: «the Committee is responsible 
for providing all Procurement needs of materials or supplies to 
ensure the progress of production process in the company with 
minimum cost, taking into account the quality and to prevent 
recurrence of purchase which leads to inventory accumulation. 
The Committee shall open and discuss the bids envelops for 
less than 100 thousand Omani Riyals, and shall compare them 
against specifications to ensure the origin of materials and to 
issue the final decision for assignment.
  
Conclusion

I would like to congratulate each employee for reaching the 
ninth year of work and for the accomplishments which they 
have achieved and I hope for them to be in good health and well 
being, as I hope success for the current management and com-
pany employees and to achieve more successes in the future.
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Transformer maintenance Workshop is one of the Asset 
Management and rehabilitation focus by the company. 
The workshop operationally started in mid stage of 2013 
under the Workshop and Technical Support Department 
and started with Omani staff and lead by experienced 
engineers. The workshop is located at Adam Area in Al-
Dakhliayh Governorate at one of closed Diesel Power 
House. The workshop is rehabilitated and proved with 
good tools and instruments to carry out the maintenance 
activities for Distribution transformers sized from 
100kVA, 200kVA, 315kVA and 500kVA and the three is 
an ambitious plan to receive higher transformers MVA 
Capacities and higher voltage levels. Majority of the 
transformers came from Al-Wusta and Musandam since 
the Areas are costal area and lot transformers damaged 
by the bad weather conditions. 

The workshop implements the HSE requirement, 
provides maintenance Policies & procedures, train the 
staff for better skills.

The Workshop has 7 employees from labors, electrical 
maintenance technicians, spray painter, welder and team 
leader. 

The workshop receives unmaintained transformers 
from the Network Department and the capacity of 
maintaining transformers is around 7 transformers per 

month of different sizes different Voltage levels with the 
current staff strength. And for one year determined leap 
the workshop achieved and delivered out of 62 Nos. 
of distribution transformers well maintenance as new 
shape  and sent back to the Network Department to be 
in service. The workshop is positive contributor in Asset 
Management and reducing the cost of purchase of new 
transformers or maintain outside the company.   

The workshop has plan to increase its quality and 
quantity productivity by increasing the workshop better 
and safe, workshop size & place management and 
provide the testing instruments like HV test lab to carry 
out repairs  and rewinding. The training facility is also 
part of the plan such as class rooms for new technicians 
with necessary instruments and tools attached with the 
working area. Among the plan the whole workshop place 
is under development and rehabilitation process where 
a project is ongoing for civil work construction and 
electrical modification and up gradation to allow new 
working area capacity and best working environment.

The project implemented as pilot in Masirah Island to provide a complete functionality of digital meter through 
sending /receiving tasks remotely. The main motivation of this experiment is the challenges with manual read-
ing such as wrong reading, door lock and estimation leads strongly towards the remote meter reading. RAECO 
moved towards AMR pilot project to get a clear feedback on project challenges and expected productivity and 
outcomes in challenges that may face its application in rural areas. 

Application of the project: 

1- Change the electromechanical meters: 
Application of the project started in 2011 by changing the meters coincided with changing of the old con-
nections and Meter Box to provide a secure connection, according to international standards and OES4. 

Transformer 
Maintenance 
Workshop in Adam

Before After

AMR project

2- Install meters Management System (MMS): 
The system used is called “Saturne”, a system used to communicate with all meters connected to the net-
work, “Saturne” has Web interface (please see the below photo) allows the user to get the daily reading of 
the meters. The «Saturne» system is featured by meters’ data management unit and account numbers in 
addition to the unit allocated to receive the daily alerts in case of any emergency.

3- Statistics:
Number of meters that were installed during the period of implementation of the project: 

Single Phase  Three Phase AC Adapter Main Feeder
1400 850 80 2

The project provides the listed details from/to the meter remotely such as: daily reading of the meter, con-
sumption details per hour, log book, instantaneous values and configuration upgrade. Daily updated data 
is 61% of the total meters, while up to 89% within ten days and this percentage can be increased at the 
end of the project. 

Interconnecting 
the project 

4- Installation of the accumulator: 
Single and three phase meters connected with the system by the 
accumulator through the existing electrical grid.
Accumulator should be installed on each adapter so as to be connected to 
all meters. The accumulator will send and receive orders from the system to 
the meter and vice versa. 
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Rural team to explore the adventures established in 2014, 
the team is aiming to a variety of reasons and objectives 
set by the management, including consolidation of rela-
tions between the staff, exchange of experiences, discov-
ery, adventure, making beautiful memories, and get out of 
the pressure of work and the development of volunteer-
ism spirit. 
Logo of the team and a special T-shirts were given to 
members of the team So as to be distinct from the others 
in the various journeys and adventures that they do, and 
there are certain rules and regulations under which mem-
bers must know and abide by before joining the group. 

The Department is currently conducting a study for one 
year program for all members and strives to carry out sci-
entific and educational programs in various fields of life.

Events

Rural Team to Explore 
the Adventures

Such teams are very important in the field of work, es-
pecially at this time where pressure of work is increasing 
day after day, and different cultures of the staff as they 
are coming from different regions, interaction outside 
the work gives a lot of credibility in dealing with each 
other and formation of personal relationships between 
staff outside the work. These factors lead indirectly to the 
development of the functional level and interaction be-
tween staff.

The most important trips that has made by the team, a trip 
to Al-Sharqiya Sands which was one of the most beautiful 
journey and gatherings for employees outside the work, 
and we hope to repeat such gatherings soon, we welcome 
all who want to participate in this team at any time. 

Abd Alaziz Bin Mohamed Al-Hadrami 
Team Admin

22 Rural Areas Electricity Company
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Articles Golden Sands (Sharqiya Sands)

The Golden Sands are located about 200 Km from Muscat 
governorate through the interior area, Wilayat Bidbid, to 
Wadi Al-Aq, then to Wilayat Bidiya, the best entry of sands 
is Al Mintrib in Wilayat Bidiya, the charming beauty of 
Sharqiya Sands makes it one of the best places for camp-
ing in the Sultanate, it is a sea of sands extends from North 
Sharqiya governorate through South Sharqiya to Al Wusta 
governorate, it stretches over an area of approximately 
10000 Km2. 

Camping Best Times: From November to March.

These sands were the path of many caravans and were 
settled by many of Bedouins; some of them left them and 
traveled, so they were only a transit point, while others 
lived and settled there. 
You can find in them the true meaning of rural Bedouin 
life where you can see Ezab at varying distances (Ezab: is 
the home or resting area where the Bedouin lives with his 
family permanently or temporarily. These Ezab include 
sometimes places for camels or sheep breeding), when 
you visit Bedouins, you feel that you are one of them be-
cause of their generosity and welcoming of the guest, they 
may also accompany you throughout duration of your stay 
in the desert. 

Sands that attract the viewer for their wonderful beauty and 
the purity of sand particles, their golden brightness, their 
completely cleanliness and wonderful texture. One of the 
most fascinating moments is the moment of sunrise where 
you can see the golden sands brightness, which makes you 
reflect on the creation of Allah for this beautiful place. After 
the sunset, especially in nights when the moon is not rising, 
you can see a view that you can spend all the night looking 
at for its wonderful beauty, which is the view of enlighten-
ing stars which adorn the sky with their magnificent beauty. 

In Sharqiya Sands, you can practice many activities such as 
horse and camel riding, sand bikes hoppy, skiing on sand 
dunes and many other sports and hobbies. Camping in 
Sharqiya Sands is the true meaning of concept of mental 
comfort where there is no optical and sonic pollution. Such 
is the rural life which is more wonderful and beautiful for 
its simplicity.

Wrote and depicted by: Abdulaziz Mohamed Al Hadhrami
Department of Workshop and Technical Support 

My new Hobby - Drifting (Motorsport)

About My Hobby
I found drifting a very exciting and thrilling motorsport. 
Over past few years, I was acquitted with the sport and 
started to understand the basics of the game. 
Last year I brought my own Nissan Z30. Over the past 
months, I have modified the car to be fit for drifting. 
The changes include engine i.e. changed it to 2J engine, 
gears to Supra gear, added Turbo 70, clutches to double 
racing clutches, hydraulic handbrake, racing suspension,  
roll over cages, etc.

Drifting (Motorsport)
Drifting is a driving technique where the driver inten-
tionally or unintentionally oversteers, causing loss of 
traction in the rear wheels or all tires, while maintaining 
control from entry to exit of a corner. A car is drifting 
when the rear slip angle is greater than the front slip 
angle, to such an extent that often the front wheels are 
pointing in the opposite direction to the turn (e.g. car is 
turning left, wheels are pointed right or vice versa, also 
known as opposite lock). 
As a motorsport discipline, professional drifting compe-
titions are held worldwide and are judged according to 
the speed, angle, showmanship and line taken through a 
corner or set of corners. 

Origin
Although the origin of drifting is not known, Japan was 
one of the earliest birthplaces of drifting. It was most 
popular in the All Japan Touring Car Championship races. 
Motorcycling legend turned driver, Kunimitsu Takahashi, 
was the foremost creator of drifting techniques in the 
1970s. This earned him several championships and a le-
gion of fans who enjoyed the spectacle of smoking tires. 

The bias ply racing tires of the 1960s-1980s lent 
themselves to driving styles with a high slip angle. As 
professional racers in Japan drove this way, so did the street 
racers.
Muscat: The Oman Automobile Association (OAA) launched a 
new competition, the inaugural Xtreme Drift Challenge with 
participation of 19 drivers in three different categories at the 
association headquarters. 

Oman Automobile Association (OAA)
The Oman Automobile Association (OAA) was founded in 
1979 and has moved to its present location in Seeb in the 
year 1989. Since the early days the Association has expanded 
and now incorporates the Oman Automobile Club with five 
Sub-Committees representing various sports such as Rally, 
Go-Kart, Moto Cross,Classic Bike and Racing Bike. The Oman 
Automobile Association is officially affiliated with  the Fed-
eration Internationale de l’Automobile (FIA), the governing 
body for World Motor Sport and the Alliance Internationale 
de Tourisme (AIT) which aims to standardize the issuing of In-
ternational Driving Licenses and Carnet De Passages around 
the world. 
Oman Automobile Association regulates and promotes motor 
sport in the Sultanate of Oman.

Fahmi Al Busaidy with Mohammad Al Asmi (Mamboo) Oman Drift Champion


