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How to be unique in your work

 Bob Winston, the author of twenty 

ways to be creative at work, states that 

some people obtain the ability to create 

in a very early age .This ability could be 

acquired by practice. Winston advises 

readers to follow the ten coming tips 

to be creative in their work: originality, 

production, adaptation, flexibility, 

logical analysis, prediction, awareness, 

questioning, modernization and bravery.

That is why; there are many rules to 

follow if you want to be a characteristic 

part of your job. You should be aware 

of the methods that can contribute in 

mastering your work:

Confidence
Believe in your ability to accomplish the 

work in time. Take on your shoulder to 

prove for others that you are capable of 

achievement, no matter how difficult 

your task is. Be in advance to find 

solutions for your work difficulties. On 

behalf of your coworkers, you should 

show love and respect. Let everybody 

see your distinction and hardworking, 

hence you will be worthy of praise.

Honesty 
 Honesty is one of the highest features 

that a person could have. Honesty makes 

people trust and love you. It will bring 

you goodness; because allow people to 

always approach you. As a result, you 

should be self-honest to carry out your 

own tasks .Be committed in the manner 

designated by ethical rules, regulations 

and law of your company. Since you are 

trusted by your employers, you must be 

honest.

Diligence
 Hard work pays off and you gain what 

you work for. That is why you should be 

a hardworking employee and accomplish 

your work perfectly as well. Let your aim 

is to reach the top. Be aware that you 

will not be able to achieve that if you are 

lazy or slow. Do not postpone your work 

and do everything on time, so things 

will not pile up on you .Believe that the 

more you are active the more you are 

quick towards your aims. If you want 

to be promoted in your job you have to 

work hard.

Initiative  
 Take the initiative to accomplish your 

work correctly. Make use of the new 

ideas which in turn facilitate work and 

finish it rapidly .Take the initiative to 

direct your colleagues correctly as well. 

Make your own glory and your own 

touch will be appreciated by everyone.

Development
Many of employees stick to the same 

work style daily .They suffer from the 

pressure resulting from the huge rapid 

work. It makes their performance 

unequal to the rapidity of work. As a 

result, it can slow down the efficiency of 

workers. For that reason, it is necessary 

to develop yourself, your performance, 

and your potentials. All these factors 

add rapidity and creativity to your work.

Commitment 
One of the most significant 

rules that could put you in 

the leading group of unique 

ones is commitment. Stick to 

the rules and the regulations 

that put you in the right path. 

This path is only for those 

employees who got clear 

goals seeking to achieve.  You 

should be a time-committed 

person. It meant to finish your 

work correctly and precisely. 

Time commitment is one 

of the duties exposed by job 

laws and regulations. It shows 

advanced characteristics, 

which imply the sense of 

responsibility towards society 

 A person’s awareness and acceptance of the stimuli play 

an important role in the perception process. Receptiveness 

to the stimuli is highly selective and may be limited 

by a person’s existing beliefs, attitude, motivation, and 

personality.

It is very important to understand Social perception 

because it is how an individual “sees” others and how 

others perceive an individual.  There are many ways on 

classifying an individual either by a single characteristic 

(halo effect), evaluating a person’s characteristics by 

comparison to others (contrast effect), or perceiving 

others in ways that really reflect a perceiver’s own attitudes 

and beliefs (projection)…. and many other ways.

This topic has several social psychology concepts that 

are important for everyone to understand. These are 

factors that can influence and bias our perceptions, 

therefore, knowledge of these biases is needed to temper 

and inform our perceptions. In discussing attitudes and 

how to change them, we become more aware of those 

definitely unique human qualities that complicate the 

workplace but also make it so interesting. Likewise, by 

understanding how employees “see” the world, we are 

in a better position to facilitate a productive workplace. 

Hopefully, this topic will encourage everyone to develop 

and use their own skills as a social perceiver, and give 

them some confidence that they can foster positive 

attitudes. 

Due to the important role of communication as I 

mentioned earlier in Wahhaj magazine in the 11th edition. 

I would like to high light here while communicating with 

individual’s we should be aware of their attitude and 

perception because it will provide an understanding on 

the direction of the communication. We need to be aware 

on how individual’s behave and perceive the conversation 

we aim to discuss.     

Attitude is defined as a mindset or a tendency to act in 

a particular way due to an individual’s experience and 

personality. Usually, when we refer to a person’s attitudes, 

we are trying to explain his or her behavior. Attitudes 

are a complex combination of things we tend to call 

personality, beliefs, values, behaviors, and motivations.

When we speak about someone’s attitude, we are referring 

to the person’s feelings and behaviors for example, “He 

has a positive attitude toward work” or “He has a poor 

work attitude.” Attitudes also provide us with internal 

beliefs and thoughts about people and objects (for 

example, “Ahmed should work harder” or “Fatma does 

not like working in this department”). Attitudes cause 

us to behave in a particular way toward a person or an 

object.

Perception is closely related to attitudes, what an 

individual understands or perceives may be significantly 

different from reality. 

5

Perceptions & Attitudes

Samira Salim AL Mughairi

Manager, Communication and Sustainability



Graduate Development Programme

GDP 2015 - 16

and to provide advice and guidance. GDP manual explains 

the overall format and content, covering 7 component parts:

• Home Department Projects

• Company Department Placements

• Self-study

• Site visits

• Outside visits

• Formal training (technical)

• Formal training (business)

The candidates will spend between 1 to 3 weeks in different 

departments across the company to gain a thorough 

understanding of the whole of RAECo’s businesses.  Site 

visits inside the company and to other organisations will be 

arranged and a site visit report must be submitted for each.  

Formal training courses include technical courses, including 

some by self-study or tutorials, as well as business courses.    

All courses are assessed by exams and or tests.

The RAECo Graduate Development Programme was started 

in Sept 2015 and is intended to provide a structured learning 

framework for young people in the company to achieve a high 

professional level of skills and knowledge.   The programme 

will help participants to enhance their career path and also 

attain international accreditation such as Chartered Engineer 

(UK) or Professional Engineer (US).  The GDP was open to all 

RAECo staff and 53 people applied for the 2015 programme.  

After aptitude testing the top 15 were selected for the first 

batch.  It is intended to select a second batch at the end of 

2016.   

The programme for each candidate is individually tailored 

based on timing and individual skills requirements.  The 

overall duration is expected to be 12 months, covering on-job 

training, home department projects as well as formal training 

courses.  Each GDP candidate is assigned a mentor (one of the 

managers) who will meet the candidate regularly

Launch New Bill
The new electricity bill aims at providing basic information 

to subscriber in clearer fashion to be easily readable. The bill 

contains more information of importance to subscriber to 

provide integrated services. It was changed to show the items 

of calculation of invoice that include government subsidy, 

billing period, consumed units and tariff category.

The new bill contains the subscriber’s name, address, account 

number, electricity meter number, name of electricity 

company that provides the service, current and previous 

reading of meter, current consumption and all previous and 

current dues, volume of government subsidy to subscriber. 

This subsidy is paid by government to alleviate the burdens 

of living and consumption value after subsidy. Government 

subsidy was mentioned in the invoice to show all details 

related to subscriber’s consumption value and costs covered

by government on the subscriber’s behalf. The new design 

of bill will provide all elements and details clearly to 

enable subscriber to know his recorded consumption in 

the meter that was read, and to enable the subscriber to get 

the current reading and period between the two readings 

to calculate consumption. The available information will 

show the pattern of consumption and enable subscriber to 

rationalize his electricity consumption.
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RAEC won first place in customer services and achieve customer 

services excellence Award in executing customer service strategy 

This success came within the competition announced 

by Nama Group for the best performing companies 

in the strategic elements: customer service, Human 

resources, Asset, Health, Safety and Environment with the 

objective of motivating the performance of companies in 

implementing the strategy.

Winning companies were honored in the “Mosharaka” 

conference which is the considered to be a platform for 

participating all concerned parties to discuss the key 

developments and the best practices that contributed to 

implementation of the group strategy.

RAEC won first place in customer services in the electricity 

sector in Oman and won the customer services excellence 

award in 2015. . The customer service strategy aims at 

enhancing the customer services and provide solutions 

and systems to achieve the customers satisfaction and 

meet their requirements in the coming period. 

The criteria of assessment and selection included several 

standards as follows:

• The response time taken to consider the new applications 

for connection and connecting the customer to the 

company’s network regarding simple connections.

• The service level of the Contact Center and answering 

customer calls with 20 seconds.

• Resolving customer complaints related to the meter 

reading, billing and collection within seven calendar days.

• Billing system in terms of billing adjustments aiming at 

improving the accuracy of reading.

• Percentage of coverage in the reading of customers meters 

in accordance with the policy applied by the company.

• Customer satisfaction survey conducted by Nama 

groupin 2015 in which the company achieved the highest. 

• The reduction in cost per customer.
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Development and New Projects

The Company›s Projects Department executes many projects of building power plants, water desalination plants and 

distribution network.

The key projects during this period:

Khasab Power Plant:

m3 per tank, also constructing water treatment plant, 

supply and installation of over head crane 25 ton and 

supply of electric transformers. 
The project cost about (24) million Omani riyals. It consists 

of power plant that covers the projects which exist in Wilayat 

Musandam , including public and private organizations, 

residential and  tourism buildings, etc.

The project is expected to be completed at the beginning of 2017. 

Khasab new power plant is being constructed to include 

supply and installation of power generators 13.6x6 

megawatt with all their equipment of mechanical 

and electrical works, constructing a base for diesel 

generators and maintenance workshop 100x25m, 

constructing a building to accommodate the control 

switches, control room, water tank, electric and water 

connections, constructing of diesel tank with all 

necessary connections (n=4) and a capacity of 1000 

Project of Seih Al Khairat Power Plant

KV), and (33 KV), establishment of firefighting system, 

diesel tanks (n=2) (tank capacity 3000 m3), supply and 

installation of lever with capacity of (30 ton), supply and 

installation of power transformers with capacity of (2x3 

MVA), supply and installation of diesel generators with 

capacity of (2x500 KW).

The project approximately will be completed before the 

end of 2016.

Seih Al Khairat  power plant project is considers as one 

of the key development projects in Dhofar governorate 

that cost about (19,947,652.850) Omani riyals. 

The project consists of power plant and distribution 

network that covers the projects in the governorate, 

including Hanfit Farms, Safa, Baythana, Hashman, 

Shassar and Sultan Camp.

The power plant project includes supply and installation 

of electricity generators (6x8) megawatt (11 KV) with 

all its equipment of mechanical and electrical works, 

establishment of generator room, switchboard room (11
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Project of lighting desert areas in Willayah of Muqshin

- Constriction of 33 KV transmutation line from Mursudad 

primary substation to Manader area, and constriction 

primary substation (3311/ KV) to connect electric power 

to Al-Manader Area and Manader Al-Dhubyan. The 

project will be completed by December 2016.

- Constriction of 11 KV network, low voltage, and 

installation of distribution transformers to connect the 

electric power to Al-Manader Area and Al-Manader 

Al-Dhubyan Areas. The project will be completed by 

February 2016.

- Constriction of 33 KV line from Al Manader primary 

substation to Al Mashash Area, and Constriction of 

primary substation(3311/ KV) for connection of electric 

power to Al Mashash Area. The project will be completed 

by December 2016.

- Constriction of 11 KV and low voltage networks, and 

installation of distribution transformers for connection 

of electricity to Al-Mashash area. The project will be 

completed by December 2016. 

This is one of the important development projects in 

the Willayah that cost about (2.5) million Omani riyals.

The project consists of electric networks and over head  

line of 33 KV and 11 KV with distribution Substation 

and low voltage distribution networks that cover all 

residents and projects in the Willayah, including public 

and private sectors, residential compounds, tourism 

facilities, etc.

Details of the project:

- Constriction of electricity network 33 KV and 

installation of distribution transformers for connection 

of electric power to Farshat Qatbit Area. The  project 

was completed in January 2016.

- Constriction of primary substation(3311/ KV) and 

electric network (33 KV and 11 KV), and installation 

of distribution transformer for connection of electric 

power to Mursudad area. The project will be completed 

by December 2016.

Masirah Power Plant:
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generator room, switchboard room 11 kilovolt, 

switchboard room 33 kilovolt, fire fighting system that 

consists of equipment and water tank room 450 m3, 

constructing 3 diesel tanks with capacity of 1000 m3 

per tank, supply and installation of equipment lever 

20 ton in capacity, supply and installation of electric 

transformers, supply and installation of diesel generator 

500 x 2 kilowatt. The project is expected to be completed 

before the end of 2016.

Masirah Power Plant is one of the critical development 

projects which cost about (18,966,578) million 

Omani riyals. The project consists of power plant and 

distribution network that covers different existing 

projects in the area, including residential and tourism 

buildings, etc.

The power plant include supply and installation of 

electricity generators 56 megawatt with all equipment of 

mechanical and electrical works, constructing the



GIS Project

accuracy of collected data, in spite of the challenges they 

face which is related to the topographic of governorate. 

So far, they have covered around 40% from the overall of 

the project and it is expected to complete the project at the 

end of this year.

In order to build strong, accouter and completed GIS data, 

top management in RAEC support the section by allow to 

floating the tender of GIS survey and data collection In 

Dhofar Governorate. 

All those actions have improved the GIS data in RAEC as 

well as improved the awareness and importance of using the 

GIS data which reflect positive by increasing of end users 

who access to the RAEC GIS web application 

(http://raecgis/raecowebviewer/), or through the daily 

request of geographic data and maps, whether is 

internally through RAEC employees or externally through 

governmental authorities or companies. 

Geographic Information Systems (GIS) is a system that 

collects,  stores and interprets the spatial and attribute data 

in one place. It depends mainly on the quality of the data 

where it represents 80% of GIS components. In addition, 

GIS relies on geographic programs for storage, maintenance 

and analysis the data as well as GIS depends on operator 

devices of these programs and Survey devices that used 

to collect geographic data. Moreover, resources, plans and 

strategies are basic components of the GIS system.

In order to reach the highest practical efficiency, Asset 

information and GIS Section recently completed the GIS 

survey and data collection of RAEC asset network in Al-

Wusta Governorate and all areas that supplied from PDO. 

The Survey has included underground cable and overhead 

line starting from the power station till to the house 

connection.

On the other hand, the GIS survey and data collection in 

Musandam Governorate is underway.  Our contractor who 

is assigned this task makes a great effort to reach the highest 

10

Electricity Network FIX Exhibition at the Customer 

Service Office in Wilayat Khasab
all measurement devices used by technicians of the company 

are presented with identification panel of the tracks of lines 

in Musandam, and identification panel of the internal house 

connections, identification panel that presents models of all 

types of cables and wires used in the network.The exhibition 

primarily aims at teaching and training new engineers in 

parts and work mechanism of the electricity network, and 

providing the employees general idea on the network and 

electric energy. In addition, it aims at teaching and raising 

the awareness of society about the components of electricity 

network, and guiding them to the proper methods of 

dealing with it by inviting the school students and different 

categories of society. The exhibition was visited by (Hamza 

bin Abdulmottaleb Elementary School- Lemal, Musandam 

Elementary School, and Khawala bint Al-Azwar Elementary 

School). It is noteworthy that the exhibition serves big 

category of students, primarily the trainees of colleges to 

understand work and how to manage the equipment and 

means of transport, distribution of electricity and gaining 

general idea in the field of electric network and energy. 

Parallel to the opening of the new Building of Rural Areas 

Electricity Company in Musandam- Wilayat Khasab, and 

the high voltage (132 kv) electric power transfer project in 

the governorate, and interest of the Sultanate of Oman to 

enhance and know the work of electric network, standing 

exhibition of the electricity network was established in the 

company’s building in the Wilayat, to be realistic educational 

environment where full model of the electric network parts 

of the company shall be presented. We indicated how 

electricity is generated and phases of transmission and 

connection to subscriber through the presentation of real 

models of systems used in the electricity network starting 

from the electric generator through the 33 KVW 11 KV, and 

the ground and aerial low voltage lines that included models 

of rising and lowering transfers, distribution transformers 

and presentation of types of electric columns, ground 

cables, power breakers to explain the work mechanism of 

each system used in this network. In addition, the exhibition 

has mini model of electric tower through which the new 

transmission lines in Musandam and types of towers and 

method of their installation are explained. In addition,
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Al Wusta Customer Service Department

Data below refers to the total extensions distributed to number of Wusta Willayah, according to the number of 

tenders offered from the beginning to the end of the year. Concerning the cost of extensions per Willayah, Hema 

Willayah ranked the first, 47%, followed by Mahwat Willayah, 38%. Concerning the Willayahs of Duqum and Al 

Jazer, percentages were too approximate (6% to 9%).

Extensions

Cost (R.O)Willayah

297,550.00 Mahout

46,102.64   Duqum

366,326.40Haima

71,615.50 Al Jazer

781,594.54Total
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Haima 37 %

Duqum 10 %

Al Jazar 7 %Mahout 46 %

Haima 36 %

Duqum 

13 %

Al Jazar 7 %
Mahout 44%

Mahout 38 %

Al Jazar 9 %

Duqum 6 %

Haima 47 %

Concerning connections, total new connections decreased as compared to the connections of 2014. The total new 

connections of 2015 were about 629 distributed to all Willayah of Wusta Governorate. According to the statistic, 

Haima Willayah ranked the first, 40%; followed by Mahout Willayah, 25%; and Al Jazer Willayah, 2% of the total 

connections.

New Connections

New ConnectionWillayah

209  Mahout

249   Haima

157Duqum

14  Al Jazir

629Total
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Al JazarDuqum Haima Mahout

Duqum 

25 %

Al Jazar 2 %

Mahout 33 %

Haima 40 %

Al JazarDuqum Haima Mahout



Information Technology Starts Online Laptop Booking 

and Tracking Service
The Information Technology Department recently started 

the electronic laptop booking and tracking service in the 

company’s internal portal (Al Multaqa). The purpose of 

this service is to facilitate smooth booking and tracking 

process for the company’s employees to save time and 

effort and to reduce paper work. The employee applies for 

his request through the portal (Al Multaqa) and specifies 

the requirements, devices and period of time for the 

request. Afterwards, the applicant receives email from the 

Information Technology Department to respond to his 

request. The system is keeping track of request by sending 

reminding message to the employee in case of delay in the 

return of devices to the department on time.

It is noteworthy that the department always works on 

development of its services in the way that serve the 

employees and provides the best technologies in line with 

work processes and business needs. 

Scholarships

The Rural Areas Electricity Company pays 

attention to qualification of Human Resources 

by granting them local scholarships on part-time 

basis. This is reflected on the achievement of the 

company’s goals represented in the company’s 

development in human resources in the cognitive, 

skill and behavior sides.

The company grants scholarships in of diploma, 

master, bachelor degrees and professional 

certificates in all specialties that help develop the 

company’s performance standard. Scholarships 

pronded up to 49 now in the following specialties: 

Business Administration, Computer Science, 

Electric Engineering, Financial and Accounting 

Management, Electric Power, Mechanical 

Engineering. These consideded the key fields that 

serve the company’s function.

Being keen on development of employees and 

improvement of work quality, RAEC created 

committee presided by the Chief Executive Officer 

under the name “Scholarships Committee”. 

The 

company 

seek to 

develope 

in human 

resources 

in the 

cognitive, 

skill and 

behavior 

sides.

The committee is concerned with processing of 

applications and follow up of progress of the study 

of scholars and taking all reasonable procedures. 

The committee determines the company’s needs 

of specialties, assesses its balance sheet and 

provides opportunity to extend or suspend the 

study or change the educational institution, if 

there are reasons for it. The company follows up 

the progress of study with the faculty/ university 

on periodic basis.

The application proceeds through form filled 

by the employee and delivered to the Human 

Resources Department, after announcement of 

available scholarships in the company.

The Human Resources Department, represented 

in the department of Training and Talent 

Management is linking point between the 

employees interested in obtaining scholarships 

scholarship, committee and the employees who 

received scholarship and faculties/ universities.
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Contact Center 

Three Years of Success

Contact Center has recently added 

number of services to customers to 

simplify the service and improve the 

quality such is: Extension Request 

,New connection, Meter change, Meter 

check, Disconnection, Reconnection, 

Change name and Change tariff.

The Contact center is providing 

24 hours different services for the 

customers from answering emergency 

and program shutdowns quires, billing 

query, quality check survey, reminding 

some customers with late payments to 

avoid disconnection and to updating 

customer’s data in CRM.

RAEC Contact Centre celebrated 

three years of success since the launch 

of Contact Centre in 2013.  Number of 

calls has been increased significantly 

to 20090 calls within 3 years. During 

this period, the rate of answered calls 

in the Contact Centre reached to 97% 

calls with fast resolution time.

environment for all employees and all 

contractors. The Department provides 

necessary awareness in relation to 

health, safety and environment to all 

contracts before commencement of 

work on any project to guarantee safe 

work environment of employees. On 

the other hand, the department aims 

at providing and choosing training 

courses in the field of health and safety 

of the company employees. In 2015, the 

Department provided training course in 

first aids where 467 employees attended.

HSE Department 
Al-Maghderi, honored Global 

Company, the company that 

constructing Saih Al-Khairat Power 

station in Dhofar Governorate, in 

appreciation of the company efforts 

for compliance with HSE laws, and for 

the completion of 400 days without 

any recorded work injury during the 

execution of the project scheduled to 

be completed in September this year. 

HSE is an integral part of the company 

works. Consequently, the department 

provides and secures safe work

Health, Safety and Environment (HSE) 

Department in Rural Areas Electricity 

Company aims at maintaining the 

safety of its personnel and provision of 

procedures required to make the work 

environment safe and free hazards. 

Employees were qualified on how to 

deal with any emergency and set the 

safety requirements for the companies 

that execute the projects. Therefore, 

RAEC represented by the Chief 

Executive Officer, Eng. Hamad Salem
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Young Engineer Program 

petroleum engineering through the vision of astrological 

dome/renewable energy/ and touring the oil extraction 

exhibition to identify the methods and mechanisms of 

inspection of oil and how to refine and use it.

The Children visited Al-Hadaf Training Services 

Institute to obtain all basics of first aids and heart and 

pulmonary resuscitation, and learn about health and 

safety engineering due to its importance in protection 

of all those who volunteer to provide help, particularly 

in the cases of emergency to act reasonably and wisely 

away from risk and extravagancy.

During their visit to the technical and administrative 

training institute to conduct experiments in mechanical 

engineering, they closely identified the operation of car 

and its parts, maintenance methods, how to manage its 

different failures, learn about how to measure the engine 

oil, test the engine condition if needed to change, learn 

the difference between the electric and technical car 

parts and examine the of the tire and replace it.

The program concluded with electric engineering 

that contained overview of the company’s work 

in the beginning from generation then networks 

throughdistribution to subscriber.

Career Creativity & Employee of the Month Committee 

in the company organized event program of young 

engineer for the employee’s children. The program 

consists of daily engineering (electricity and electronics 

engineering, programming engineering, petroleum 

engineering, health and safety engineering) they were 

an entertaining and educational programs consist for 5 

days.

The program included number of educational workshops 

provided by the Engineering Village Foundation in the 

programming engineering field (Scratch), which was 

an easy and simple programming tended for beginners 

and children. The purpose of workshops is to develop 

their creativity and innovation. Scratch allows its users 

to establish their games and interactive stories through 

simple programming language and free.

The program contained workshop in the field of 

electronic engineering in which children learned how 

to form electric circuit, install the light connections, and 

switches, learn about power supplies, create fans and 

learn to read the ammeter and how the solar cell works.

The program contained number of field visits,  one of the 

important visit was to Oman Oil Company to identify
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Memorial picture of the Closing Ceremony
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It is worth mentioning that the Young Engineer Program 

organized by: Adil Yousuf Al Balushi (Administrative 

Services Manager), Jokha Ali Al Amri (IT Applications 

Head Section), Abdul Aziz Mohammed Al Hadhrami 

(Project Engineer), Yousuf Talib Al Jabri (Planning System 

Section Head), Walid Al Kelaibi (safeguard), as they had 

a big role in the success, organizing, and executing the 

program in an excellent manner. On the other hand, the 

young engineers express their happiness to attend the 

program as it expend their awareness and provided them 

with better vision on their future as some children only 

knew the terms of engineering without the knowledge of 

its role in the ground, and its functions, but now they have 

a complete picture of the various engineering role which 

will enable them to decide according to their preferences.



Students visit Duqum 

Water Plant
Group of students of Bahar Al Arab Elementary Education 

School visited the Water Desalination Plant in Duqum 

Willayah in Al Wusta governor to learn how the plant is 

operated, and the key operation procedures of desalination. 

Group of the company›s engineers was with students during 

site visit. The students were explained the fundamentals 

of safety practice after that they were asked to wear full 

Personal protective equipment.

The Engineers gave brief explanation on how desalination 

plant systems is working .Water is produced by desalination 

of seawater by suction of raw water from the sea directly 

through primary treatment by sterilization, separation of 

sea particles and filtration. Then filtered water undergoes 

reverse osmosis process.

This is the process of water transfer through semi-porous 

membrane using high pressure to separate pure water 

from salts and other minerals. In the final phase, water 

produced in lab is examined to assure their conformity 

with the Omani standards of drinking water, and send it to 

consumers afterwards.

Students raised several questions and queries in discussion. 

Finally they expressed their pleasure with this visit that 

added to them useful and valuable information.

Technology College Students 

visit Madha Power Plant

Within the company’s attention to young graduates of the 

faculties, the Company organized with Shanas College of 

Technology three periodic site visits.

Team of students visited Madha Power Plant in Musandam 

to identify the electrical machinery and equipment and to 

give them overview of the plant operation and its capacity.

Also they were described load control processes.

The team was explained key roles of safety and security 

in the plant and evacuation plans in case of emergency, 

and provided them with overview of the Raeco Company 

and its relationship with and Namaa Company Group in 

electricity sector.

Moreover, college professor, RAECo engineers and 

technicians was along with students during the visit and 

they try to answer all questions raised from students .Also 

There were discussions about the challenges that encounter 

with plant operation team and how to overcome them.

Students expressed their thankful to the company for 

granting them this opportunity to visit the plant and its 

utilities, a step that provided them with new information 

and experience that can be utilized in the future.

It is noteworthy that the company supports the omanization 

and always encourages students for self-learning, and not 

depends only on academic education but also to conduct 

practical experiments in order to understand theoretical 

information. Science requires application to succeed and 

develop.
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Interviews

“Young engineers are enthusiastic and have technical skills of high quality”

Abdullah Ahmed Al-Shahhi

Chief Engineer

After so many years of achieving results and goals, he 

summarises his vast experience saying: “The key benefit 

was acquired from my work in the field, being able to 

apply theory to practical experience. Real knowledge 

can’t be acquired without application. Your success at 

work therefore, is dependent on how well you have 

practically applied your studies and how much you 

continue to learn in the process.”

Benefits 

Difficulties

After working in Musandam 

Governorate, Wilayat Khasab 

from 1992 to 2008, Eng. 

Abdullah joined the company’s 

head office in Muscat and filled 

several key positions, including: 

Planning Manager, Network 

Manager, and now Chief 

Engineer.

Success comes only after facing several challenges and 

difficulties. It is only the person with a strong character 

will who can deal with constant difficult challenges. 

If managers are strong willed and determined, 

successfully controlling these difficulties can be 

very simple. However, I don’t think that occasional 

failures along the way are bad; on the contrary, these 

consequences impart you with invaluable experience 

over time.
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New Engineers Program

The company pays attention to the new engineers 

and is keen on scientifically and practically qualifying 

them through some training workshops and courses. 

Al-Shehhi adds: “An engineer’s store of knowledge 

must be continually updated if he is to keep up with 

the fast pace of development in the electricity supply 

industry. Therefore, I am keen on providing highly 

effective courses in coordination with the Human 

Resources Department, and to review them in person 

to be satisfied with their efficiency and quality. I 

follow all developments with the engineers.”
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Protection

The Protection Department maintains the 

systems and equipment used to protect all 

electrical assets and the Chief Engineer, 

having direct responsibility for managing 

the department, says: “These systems are 

maintained and inspected periodically 

in accordance with the manufacturers’ 

requirements, some requiring inspection 

only every 10 years, others every 3 years or 

some 6 monthly. Efficient programming 

and effective maintenance regimes 

greatly improve asset performance and 

significantly reduce the company’s costs.

(Protection System)

Young Engineers

On the subject of young engineers, he 

says: Our enthusiastic young engineers 

enjoy high quality and real technical skills. 

I am proud of having Omani graduates 

of this standard who prove their ability 

to endure all burdens of work, including 

transfers, visits, technical problems 

and often challenging site conditions 

and environments. Risks of working 

with electricity are significant and often 

unforeseen, but we ensure that they are 

well equipped to safely manage this.

Ambitions

Al-Shehhi concludes his dialogue with us 

by saying: “The thing that I have pursued 

from the beginning of my career till now 

is to ensure my engineers are familiar with 

all aspects of work without exception, so 

they need not be reliant on others. Work 

should not have to stop due to lack of 

knowledge, so I look to the engineers 

to be able complete all duties and tasks 

effectively and safely regardless of the 

obstacles they encounter.”
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Engineer is 

in need to 

permanent 

knowledge and 

continuous 

review

I am proud of 

having Omani 

executives on this 

level

I pursue to 

make the 

engineers 

familiar with 

all works 

without 

exception

Technical Committee

The committee is concerned with high 

level review and approval of the techno-

economic validity of tenders, and 

referral thereof to the internal tendering 

committee for discussion and decision. 

As chairmen of the committee, Chief 

Engineer Abdullah explains: “Tenders 

are reviewed in technical terms before 

offering, and are approved if they satisfy 

the relevant criteria. After offering of 

tenders, we review the technical reports 

in terms of analysis, and then members 

agree on referral thereof to the tendering 

committee.”

الفاضل /موىس سعيد الحارثـي

مسؤول مكتب كهربـاء هيمــا

دائرة خدمة العمالء /الوسطى

نوفمرب 2015
November 2015

Mr. Moosa Said Khalfan Al Harthi

Electrical Office Officer – Hayma

Customer Services  Al Wusta

املهندس /محمد عبدالله الحاريث

مهندس كهرباء

دائرة إدارة األصول

ديسمرب 2015
December 2015

Eng. Mohamed Abdullah Al Harthi

Electrical Engineer

Assets Management  

املهندس/ محمد بن عبدالرسول البلويش 

مهندس تشغيل وصيانة

دائرة االنتاج

فرباير 2016
February 2016

Eng. Mohammed Abdulrasool Al Balushi

Mechanical Engineer

Opreations Department

الفاضل /سامل بن عبدالرحمن العليان

إداري نظم تقنية املعلومات

دائرة تقنية املعلومات - ظفار

مارس 2016
March 2016

Mr. Salim AbdulRahman Al Aliyan

System Administrator

IT Department- Dhofar 

املهندس /خلفان بن محمد املدحاين

رئيس قسم الشبكات 

دائرة تشغيل الشبكات 

يناير 2016
January 2016

Eng. Khalfan Mohammed Al Madhani

Senior Operation Engineer

Networks Department 




